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Share-holding structure

Subsidiary Companies
Hospital Name % share No. of beds Operating years Social Security
b 100 325 30+ No |
CMR (Tzanenunaaiuuil-2) 83.55 180+30 44 Yes v
ey 47.09 | 220 26 No
wnileueun 47.09 109 24 Yes
ity 2 47.09 61 13 No
vianayfe 7243 100 16 Yes
uAu deslu 4514 [ - _
Non-Hospital Subsidiary Comp
Fudi wida &in 99.99 - 19 - |
R Al 50 - 7 _
Associated Companies
EHUERH] 40.75 1000+ 29 Yes
. i 28.57 100 34 ‘ No |
. aNAuAs 1199 103 [ 22 No L
Wz28 (Llaensu) 2354 100 30 No

Non-Hospital Associated Companies

Fineudung 33.33 - 21
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FINANCIAL SUMMARY

TOTAL REVENUES

7200
6800 6655

6873

6000 S8
5600

5200
2016 2017 2018 2019

*THERE WAS A173 MIL THB DRG>2 REVENUE
DEDUCTION IN Q1, 2019 AND 84 MIL THB IN Q3, 2019

REVENUE TREND
TOTAL REVENUE

3.27%

REVENUE BREAKDOWN 2019

FOREIGN (11%)

{

W
SS (12%)

@

OPD (38%)

TS

IPD (39%)

TS

BY SOURCES

TOTAL REVENUE

o 30% A 6.12% 6872.66
Ac3z% Ao ioe 665524 A 687266
552626  -899.47 : A 327%
I I I I -
2015 2016 2017 2018 2019 a1 e
m2015 m2016 m2017 m2018 mZ0T0 W Ad {2
2019 NON-RECURRING ITEMS THB mm
NET OF INCOME TAX, PROPORTIONATE TO SHARE HOLDING
1. DRG>2 RECALL FROM 2016-2018 (251)
2. PROVISIONS FOR EMPLOYEE BENEFITS (43.76)
3. DRG UNIT PRICE ADJUSTMENT FROM 12,800 (19.78)
4. GAIN FROM DIVESTMENT IN RAM SHARES IN VIBHARAM 208.82

TOTAL

(105.74)
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2.2 EBITDA sanaeqt3umlull 2562 1,814 &1uunn qandnl 2561 11.1% uazinlegnd 809 §1u

U genantl 2561 11.74%

EBITDA & NP TREND

EBITDA EBITDA
181
7
190 1806 1814
1800 A%
1700 ;g
1592
1600 HE
1500
26%
1400
2015 2016 2017 2018 2019 2018 2019

COMMENTARY

1000
800
600
400
200

Attributable to owners of parent

NPgo

NP

869
736 679 724

9

809 A M.74%

02

e
182% % N77% II

o

2015 2016 2017 2018

- 2017,there was a profit from selling divested projectsin VBR
- 2018, SS recall in TPY and HARI, Asset write-off in TIPPAYABODIN

2018

2019

2019 despite more SS recall, we have growth partly due to VBR selling RAM

2.3 dn3n7iiNLazan1edy FU9LBveas / Larensnig in-an aNdssnnauld

REVENUE BY SOURCES YOY

3.27%
A

HARI PPS BDC
2

REVENUE GROWTH BY PATIENT TYPE YOY
1.31%
A

REVENUE GROWTH BY SOURCES YOY

VIBHA
CMR
CMH
TPY
HARI
PPS
BDC

>PAPb P P AP

OPD A
IPD A
SS v

5.37
10.66
9.95
6.43

2.31
12.74
101.15

REVENUE GROWTH BY PATIENT TYPE YOY

4.26
6.80
22.32

2019

%
%
%
%
%
%
%

%
%
%
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(C)

|_-';‘-| PATIENT STATISTICS

o NUMBEROF PATIENT GROWTH (VISITING NUMBER)

2,076,594 g 2,110,999
17,101 17,942
898,477 921,674 2is%
80,013 79,138
1.04%
A
2018 2019
EOPD EIPD SS-OPD MW SS-IPD
e OPERATING REVENUECONTRIBUTION BY PATIENT TYPE
6367.33 131%
987.86 a V¥ 6.78%
6.78%
427%
A
2018 2019
®OPD = PD SS

3.2 dnithadssiudsnusamaden auiulasinaengy CMR uaz 30190

NUMBER OF REGISTERED SS PATIENT E’@ﬁ

1Q2018 2Q2018 3Q2018 4Q2018 1Q2019 2Q2019 3Q2019  4Q2019

| CMR
m VBR
CMR SS ANNOUNCED QUOTA
== |NCLUDED VBR SS ANNOUNCED QUOTA %
—Total Registered Patient m a263%

630000 690000 690000 690000 665000 665000 665000 665000
362966 363847  3§MBe 8o «pE8is 40095 0 4iEE 4i0%87

1Q 2018 2Q2018 3Q2018 4Q2018  1Q2019 2Q2019  3Q2019  4Q2019

® CMR
m VBR

CMR SS ANNOUNCED QUOTA
=INCLUDED VBR SS ANNOUNCED QUOTA

= Tatal Danietarad Datiant
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GEARING RATIOS ?ﬂ.

0.85 0.83

2014 2015 2016 2017 2018 2019
mmmm Total Liabilities / Total Equity —Financial Debts / Total Equity

DIVIDEND PAYMENT AND PAYOUT RATIO

9677%  8649% = 0.054 ps

0.050
0.043 i m mDPS
0.03] 8
B B B . o | O
2
2014 2015 2016 2017 2018 2019
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